Job Description 

Directorate:


Adult Social Care and Health


Department/Section: 
Adult Social Care 
Job title: 
Project Manager 

Reports to:


Programme Manager/ Associate Director 
Grade:



Bexley 15
Purpose of the job
We are currently seeking an experienced Project Manager to primarily support the

Integrated Commissioning Team to deliver on its plans. Our work spans a wide range of services and its complexity and the pace with which it needs to be delivered requires a high level of stakeholder management and a firm grip on individual projects.


You will provide effective project management to deliver a portfolio of complex Adult Social Care projects.  
Principal accountabilities 

Strategy

To help develop strategies for the efficient and effective delivery the Adult Social Care programme including adjustments and prevention savings, decommissioning options, reconfiguration of services, consultation and ensuring any equality, diversity and inclusion issues are identified and fully reflected in any plans.
Develop strategies for the generation of and evaluation options to ensure key disinvestment decisions can be made in timely and fully evidenced manner that stand up to Member and public scrutiny, including writing Member and Board level reports and engagement with key partners and stakeholders.
To develop strategies to mitigate risks and address issues including alternative approaches in the event original plans fail.

Direction

To direct the delivery of the individual projects within the programme to ensure the overall vision achieves its aim to improve and modernise our services to ensure that they fit with our vision of maximising independence, are tailored to the individual and their unique needs, and to capitalise on local networks and support.

Support senior managers in the delivery of projects ensuring minimal slippage and avoiding duplication or disruption to other projects in the Adult Social Care Programme. 

Implementation

To provide programme monitoring information and importantly flagging up issues and deviations from plans plus any risks to the health of the organisation and in particular financial risks.

Complete service projects including producing and maintaining project plans, risk analysis.
To commission or carry out service redesign activities, workshops, business process improvement techniques and communication plans as appropriate. 
Organisational Control and Development 
To keep under review and develop the procedures and working methods for which the post holder is responsible to ensure an integrated, effective, and efficient approach to the delivery of services.
To ensure that working practices and processes are developed that maximise the use of new technology to ensure efficient and effective delivery of services.

To ensure that any Project Officers or contractors are managed, appraised and developed, and that effective arrangements are made for the training and development to meet service needs and to provide equality of opportunity.


Personal Effectiveness 

To deal promptly with all matters requiring the post holder’s personal attention.
To be fully conversant with relevant statutory provisions and the Council’s constitution, processes and procedures; to develop the full range of managerial and professional skills and knowledge to satisfy the requirements of the post. 
To establish and develop effective working relationships and productive partnerships with all stakeholders and relevant partners, to ensure programmes progress to plan. 
Organisation
Project Managers will report directly to one or other of the Associate Directors.

Person Specification

Directorate:


Adult Social Care and Health



Department/Section: 
Adult Social Care 
Job title: 


Project Manager
	SELECTION CRITERIA
	ESSENTIAL/

DESIRABLE (E/D)
	METHOD OF ASSESSMENT

(see key )

	(a) Education and Formal Training 

Educated to degree level or equivalent.
Appropriate qualification or equivalent training/experience in project management methodologies

	E
D

	A

A

	(b) Relevant Technical Experience and Knowledge
Experience of working in local or central government or other major public sector organisation. 
Experience of working/negotiating directly with senior officers and stakeholders. 

Experience of project management including leading project teams. 
Experienced in implementing organisational change/knowledge of change management techniques including strong stakeholder management and an ability to champion the agile and waterfall programme management techniques. 

Demonstrate a high standard in producing reports and business cases with the ability to present these verbally and in writing.

Demonstrate the maturity, high levels of inter-personal skills and insight needed to be a credible adviser to senior officers. 

	E

D
E

E
E

E
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A + I
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KEY: 

I = Interview



A = Application Form
 

Yolanda Dennehy 


Director Adult Social Care and Health 





Jim Beale 


Deputy Director 


Adult Social Care 





 Nicole Klynman


Director of Public Health





Gita Parsad 


Director of Integrated Commissioning (ICB Bexley and ASC) 





Deborah Travers 


Associate Director 


Adult Social Care/ Bexley Care





Ian Buchan


Associate Director ASC Commissioning 








